Service Redesign in Action

Our Finances
The financial year 2014/15 was challenging with a
planned QIPP requirement of £6.9m.
The CCG achieved a 1% surplus of £2.1m for
the 2014/15 financial year which is in line with
planning requirements.
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The diagram illustrates how we spent our budget
of £195m covering both the services we bought for
our local populations.

Clinical Navigation Unit at the Alexandra Hospital
The Clinical Navigation Unit (CNU) opened at the
Alexandra Hospital in Redditch in November 2014.
The CNU has been introduced to help reduce pressure
in the busy Emergency Department (ED) and to ensure
those patients most in need of urgent treatment can be
seen more quickly.
The new system is led by primary care clinicians. Priority
is given to patients based on the nature and severity
of their illness or injuries, meaning the most poorly
patients are seen first.
Patients are assessed and directed to the most appropriate place for treatment. This
could be elsewhere within the community such as a pharmacy, their local GP practice,
or remaining in the ED. Those in need of immediate attention are transferred to the ED
or treated by a primary care clinician.
The service is being managed by Care UK, who also provide the local GP out-of-hours
service. NHS Redditch and Bromsgrove CCG have worked closely with local healthcare
providers, including ED consultants, GPs and West Midlands Ambulance Service, to
design a service model that works best for patients.

Our patients and the public are actively
engaged and involved
Our Annual Report and Accounts
for 2014/15
Our full Annual Report and Accounts for 2014/15
are available to download from our website at
www.redditchandbromsgroveccg.nhs.uk/aboutus/annual-reports-and-accounts
Alternatively, to request a hard copy, please call or
write using the contact details below:
Address: NHS Redditch and Bromsgrove CCG
Barnsley Hall, Barnsley Hall Road,
Bromsgrove, Worcestershire, B61 0TX
Phone: 01527 482900
Email:
rbccg@nhs.net
Website: www.redditchandbromsgroveccg.nhs.uk
Twitter: twitter.com/RB_CCG
Further Information
For further information, or to request this report in
a different format or language, please contact our
Communications Team on 01905 681956 or email:
ccgcomms@worcestershire.nhs.uk

We have recruited over 230 public members to
our membership scheme who we have actively
engaged with over the 12 months. Patient and
public engagement has been a fundamental and
important part of all our activities, reflecting our
commitment to being a ‘listening and responding’
organisation.
Members of our Patient and Public Forum
(Level 3 members from the ‘Now have your Say’
scheme) were actively involved by:
• contributing to annual priority setting events
• supporting the promotion of key CCG
initiatives
• acting as a voice for members of the public and
relaying this back to the CCG
• representing patients on CCG committees and
projects
• supporting quality assurance visits to providers
Engagement with our member practices continues
via the monthly Redditch and Bromsgrove
Advisory Forum (RBAF), a weekly member practice
bulletin, together with peer support arrangements,
education sessions, Lead GP arrangements and the
annual priority setting process.

We are working in partnership with others
We recognise the benefits of working in
partnership and have fostered good working
relationships with neighbouring CCGs, the Health
and Wellbeing Board, the Council at both County
and District/Borough level, local providers and,
most importantly, local people and communities.
We have been actively involved in addressing
health inequalities through a number of initiatives
delivered in partnership with the Council and other
local partners.
Working in partnership with Public Health at
Worcestershire County Council, we extended our
social prescribing model to all practices.
Social Prescribing provides a way for GPs or
practice nurses to refer patients with social,
emotional or practical needs to non-clinical and
non-NHS sources of support within the community
provided by Voluntary and Community Sector or
other statutory agencies.
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‘Working together to promote
high quality, affordable healthcare’

Introduction from our
Chair and Clinical Lead
– Dr Jonathan Wells
Another 12 months have
passed by and we want to share with you a
snapshot of what we did in 2014/15. We have now
been operating as a CCG for two years and we
hope this review will give you an insight into our
successes and challenges as well as a look to our
future plans.
We have made some real progress, both on our
own and with our local residents, stakeholders
and providers. It hasn’t been easy; we have had
financial restrictions, sustained focus on the urgent
care system which has been under significant
pressure, on-going delays in taking forward
proposals to implement changes in local acute
services, as well as problems in meeting NHS
Constitution standards for all patients waiting for
elective treatment.
Throughout the year we continued with our
approach to secure high quality, value for money
services to meet the needs of our local population.
We have worked hard to keep patients at the
centre of all we do; we engage with them on
issues of concern as well as seek their input and
support in areas where service redesign has been
considered and implemented.
We will continue on with new challenges and
look forward to another year of improving
healthcare services for the people of Redditch and
Bromsgrove.

NHS Redditch and Bromsgrove Clinical
Commissioning Group

Patients receive clinically
commissioned, high quality services

NHS Redditch and Bromsgrove Clinical
Commissioning Group (RBCCG) has been operating
as a statutory body since 1st April 2013.

We have committed to putting quality at the
heart of all our work we do, this has includes:

The CCG is made up of 22 GP practices and
covers a population of 170,000 people over the
geographical area of Redditch and Bromsgrove.
We hold the budget to buy (commission) the
majority of hospital based, community and mental
health services for our local residents.
We are responsible for:
• planning health services, based on the needs of
the local community
• paying for services that meet the needs of local
patients
• monitoring the quality of the services and care
provided to patients.
The CCG Strategic Objectives for 2014/15, as
agreed through the Governing Body, were to:
•
•
•
•
•
•

secure continuous quality improvement in
services commissioned for our local population
operate within our financial resources
maintain and enhance effective public and
stakeholder engagement
commission services for our local population
in line with national and local requirements,
including the NHS Constitution
secure high quality, cost effective acute
services for the local population
meet our statutory duties and functions

We have strong leadership

Improving and embeding a system for healthcare
professionals to raise concerns regarding quality
within commissioned services.

A health economy wide campaign
to raise awareness and promote the
importance of hydration for older
adults in hospitals and care homes.

The inclusion of ‘patient stories’ being
presented to our Governing Body meetings
to bring real life experience of patients and
an understanding of local health services to
the attention of the Governing Body.

Strengthening the Quality AssuranceFramework
for services commissioned in the independent
sector.
Working with social care colleagues
to commission safe and high quality
services in Care Homes for those
who have high care needs
following a period of acute
hospital care.

Dr Jonathan Wells, Chair and Clinical Lead

Robust governance arrangements
We seek to ensure openness and transparency
in all our operations. To do this we have held
six Governing Body meetings in public, actively
encouraging members of the public to ask
questions against agenda items.

Developing an Infection,
Prevention and Control Strategy.
During 2014/15, we had 40 cases
of C diff against a trajectory of 45.

Clinical leadership and involvement, at Governing
Body level and in areas of service redesign,
innovation and assurance, is covered by clinicians
from our member practices. There are GP leads in
a number of areas including Quality, Urgent Care,
Mental Health and Medicines Management.

Members from our Patient and Public Forum
assisting the Quality Assurance Team in reviewing
healthcare providers to ensure patients are
receiving high quality and safe services.

Headlines
Patient experience
Friends and Family Test results for
our local providers are significantly
above the average levels of
performance for England.

Health Care Acquired Infections
We remain within the
challenging, nationally set,
threshold for the incidence of
Clostridium Difficile

Mental Health and Wellbeing
We have seen improvement in
the Dementia diagnosis rate
which has risen by 7% during
this year.

Cancer waiting times
Performance against the
targets for Cancer 62 day
referral to treatment and the
two week wait have been
below expected.

A&E standard
Performance against the A&E 4 hour
target at the Alexandra Hospital was
consistently above the 95% target
until December 2014 after which it
decreased as a result of the impact
of winter pressures.

18 weeks Referral
to Treatment (RTT)
Performance against the
18 week RTT threshold
for admitted patients was
below target in a number of
specialties.

