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1. Introduction
This strategy outlines how NHS Redditch
and Bromsgrove Clinical Commissioning
Group (RBCCG) communicate and engages
with its many audiences or stakeholders.
This includes both external and internal
audiences. It sets out our objectives, guiding
principles and key areas of communications
and engagement activities that we need
to focus on if we are to be an effective
organisation.
There is strong evidence that effective
communication and engagement with patients,
carers, the public and other stakeholders helps
to improve commissioning decisions, patient
satisfaction and service use. This strategy therefore
outlines the approach to communication and
engagement we will take to achieve our ambitions
and to build and develop our reputation in this area
with all our stakeholders.
It also outlines the practical, legislative and local
context which inspires us to engage.
It includes an action plan which outlines the tasks
to be done to achieve the aims and objectives set
out in this strategy. This is a live document and
as such will change as work is achieved and new
areas for action emerge. There will also be tailored
communication and engagement plans for specific
pieces of work and projects for the life of this
strategy, as and when appropriate.
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2. Background
RBCCG is a membership organisation made up of 22 GP practices and commissions NHS services for Redditch and
Bromsgrove residents. It is responsible for:

•
•
•

Planning health services, based on the needs of the local community
Paying for services that meet the needs of local patients
Monitoring the quality of the services and care provided to patients.

It holds the budget to commission the majority of hospital based services, community and mental health services
for a population of just over 170,000 patients. The CCG also jointly commissions GP based care services for the local
population.
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3. Communications and Engagement: Our Definitions
Communication and engagement are “part of
the same whole”.
Good communication is a two-way process.
Although it includes the simple sharing of
information, it may also be a conversation. It is
based on an understanding of our stakeholders: all
those individuals and groups whose beliefs, views
and interests overlap with ours. It includes internal
and external audiences and offers opportunities to
hear, discuss, influence, shape, review and evaluate
the work we are doing to improve healthcare for
the people of Redditch and Bromsgrove.
Engagement and involvement is defined as the
active participation of all stakeholders (i.e. patients,
including children and young people, carers,
community representatives, the wider public,
member GP practices, partners, providers) in the
development of health services. It gives local
people and stakeholders a say in how services are
planned, bought, delivered and reviewed.
Engagement cannot happen without
communication, and communication cannot
happen without engagement.

6

Communications, Engagement and Involvement Strategy 2015-2018

Redditch and Bromsgrove Clinical Commissioning Group

4. National Context
We are bound by a number of statutory obligations
with regard to engagement.

It gives patients the right to be involved directly or
indirectly through representatives in the:

These include the Health and Social Care Act 2012
(“no decision about me, without me”), section 242
of the NHS Act 2006 and section 149 of the Equality
Act 2010 (the Public Sector Equality Duty).

•
•

•
The Health and Social Care Act 2012 sets out
the requirement for CCGs to involve and consult
patients and the public:

•
•

•

In the planning of commissioning
arrangements
In the development and consideration
of proposals for changes in the
commissioning arrangements where
the implementation of the proposals
would have an impact on the manner in
which the services are delivered to the
individual or the range of health services
available to them
In decisions affecting the operation of the
commissioning arrangements where the
implementation of the decisions would (if
made) have such an impact

The Act also places a duty on CCGs to consult with
Local Authorities on any proposals for a substantial
development of the health service in the area,
or a substantial variation in the provision of local
services
Another key driver for communications and
engagement activity is the set of core principles set
out in the NHS Constitution which places patients
at the heart of everything the NHS does as well as
NHS organisations being accountable to the public,
communities and patients that it serves.
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In the planning of healthcare services
In the development and consideration of
proposals for changes in the way those
services are provided
In the decisions to be made affecting the
operation of those services.

The CCG also has its own Constitution; the
governing principles, rules and procedures that set
out how it will demonstrate its accountability to
its members, local people, stakeholders and NHS
England which again places a strong emphasis on
communication and engagement.
In addition to this, the CCG Assurance Framework,
which reflects the key elements of an effective
commissioner, requires effective patient and public
engagement in planning and decision making.
A further NHS England document Transforming
participation in Health and Social Care (2013)
guidance provides guidance to support
commissioners to improve individual and public
participation. It sets out its expectations towards
patient and public engagement in three ways:

•
•
•

Individual participation (people in control
of their own care)
Public participation (communities with
influence and control) and
Insight and feedback (understanding
people’s experiences).

The CCG must also ensure that it is compliant
with Care Act 2014, and communications and
engagement has an important role to play in this.

Redditch and Bromsgrove Clinical Commissioning Group

5. The Purpose of Communications and Engagement
NHS Redditch and Bromsgrove Clinical
Commissioning Group is a membership
organisation of 22 GP practices within Redditch
and Bromsgrove; the strength of the CCG and
the function it performs on behalf of its member
practices and patient population rests upon
effective, two-way communication.
NHS Redditch and Bromsgrove CCG is one of
three Clinical Commissioning Groups (CCGs) in
Worcestershire and is tasked with improving the
quality of healthcare for people across Redditch
and Bromsgrove together with best managing local
budgets.
Therefore, well-planned, robust, effective
communication and engagement activities are
essential to the success of the CCG. Managing
communications and engagement appropriately
will ensure the organisation develops effective
working relationships with its stakeholders

and this will ensure the organisation is a trusted
and well respected healthcare commissioning body
that demonstrates it listens as well as acts, and that
it engages its various audiences through fair, timely
and responsive means.
NHS Redditch and Bromsgrove CCG has identified
three broad groups that it must effectively
communicate and engage with to succeed as an
organisation:

•
•

•

Patients and the public – people living
and working in Redditch and Bromsgrove
Member practices – the clinical audience
of the CCG’s 22 member practices, as well
as health and social care professionals
and managers working within Primary
Care
Stakeholders and providers – individuals,
groups and organisations from the wider
statutory, voluntary, charity, private and
political sectors

5.1 Communications
As the NHS is one of the most recognised brands in the world, any organisation carrying the NHS logo is a guardian of
the brand and must ensure they continue to protect and promote the overall reputation of the NHS. It is recommended
by the Department of Health that all NHS communications activities should be timely, clear, consistent and effective.
The key principles of good communications in a healthcare setting include: honesty; transparency; valuing staff,
people and clients; patient centred care and design; developing citizens as informed consumers; being an accountable
healthcare organisation; collective responsibility and accountability.

5.2 Engagement
NHS Redditch and Bromsgrove CCG is bound by several statutory and regulatory obligations with regards to
engagement.
As tax payers and citizens, local people need to be involved in holding the CCG to account for the way it is choosing to
allocate its resources. Therefore, it is vital that we engage with our stakeholders on how decisions are made, about their
choices and about what services might be commissioned. It is essential that this is done in a meaningful way – not
simply tokenistic.
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6. Current Context with regards to Communications and Engagement:
6.1 Factor affecting the CCG’s communication and
engagement activities
There are many things that can have an impact on the CCG’s ability to effectively communicate and engage and should
be considered as part of this strategy.
This table highlights the external pressures to the organisation that has an effect on communications and engagement.

Political
•
•
•

Political interest in the NHS nationally and
locally
National and regional health policies require
clear communications
Government term and the risk of change
within strategic planning timescales

Economical
•
•

Sociological
•
•
•
•
•

9

Varying inequalities across both Redditch and
Bromsgrove
Healthy lifestyles of the population varied
Growing patient expectation of both the quality
and experience of care
Ageing population and consequent demands
upon healthcare providers
A more health literate public driving both
demands and concerns about healthcare
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National and local financial situation
Budgets are limited

Technological
•
•

•
•

Expanding use of internet, including social
media
Internet access higher, although still high
percentage of population within the area
without access to internet
Advancements in technology leading to new
practice and efficiencies
Multiple IT systems and requirementss

Redditch and Bromsgrove Clinical Commissioning Group

This following analysis identifies the CCG’s strengths, weaknesses, opportunities and threats in relation to
communications and engagement.

Strengths
•
•
•
•
•
•
•

•
•

Weaknesses

Robust structure for patient and public
engagement
Strong leadership at Governing Body in relation
to engagement
Strong engagement with clinical and
professional groups
Good understanding of local area and
population
Established Patient and Public membership
scheme
Strong Patient and Public Forum
Use of patient representatives as Lay Quality
Patient Representatives on quality assurance
visits to providers
Good partnership work with county, district and
borough councils
Use a broad range of communication and
engagement channels

•
•
•
•

Use PPF members backgrounds and specialist
interests to shape policies/services more
Expand patient and voluntary sector networks
Use and act upon engagement intelligence
better to inform CCG decisions
Develop better systems to communicate and
engage with diverse and hard to reach groups
Be more proactive with the media

•
•
•
•
•
•

•
•
•
•
•

Opportunities

•
•
•
•
•
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Low profile within the population that we serve
Utilisation of the membership scheme
Engagement with all GPs and all clinicians
Focus on treatment rather than prevention and
self-care
CCG membership scheme not wholly
representative of patient population
Communications more reactive than proactive
Challenge of communications and engagement
with diverse, hard to reach groups
Use of soft intelligence obtained through
engagement activities
Ensuring information (e.g. the website) is up to
date and timely

Threats
Impact on budgets and what can be achieved
CCG capacity and prioritisation of projects
NHS portrayal in the local and national media
Geographical differences and challenges
Political policy changes
Future structure of acute hospital services in
Worcestershire
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7. Our Stakeholders
We have a wide range of stakeholders with whom we communicate and engage. Each of these will have a different
understanding of what the CCG is, what they expect from it and what concerns them about the organisation or local
health services in general.
It is essential that all communications, engagement and involvement work recognises the different requirements of
these groups and that we undertake that work appropriately.
Below is a list of our stakeholders. This list however is not exhaustive and that other stakeholders may be appropriate
depending on the type and nature of the work that we are undertaking.

Patient & Public

Patients of services that the CCG commission
Families
Carers
Membership Scheme members
Patient and Public Forum
Patient Participation Groups (PPGs) within Member Practices
Community based groups
Special Interest Groups
Representative groups
General public
Visitors and tourists
General public
Service users and carers groups

Political

MPs
County Councillors
District Councillors
Worcestershire County Council
Bromsgrove District Council
Redditch Borough Council
Neighbouring Councils
Parish Councils

Commissioning
partners

Neighbouring CCGs
Commissioning Support Unit
Worcestershire County Council Integrated Commissioning Unit
Public Health
NHS England (West Midlands)
NHS England Specialised Services
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Internal Partners

Staff
Governing Body members
Contractors
Member GP Practices including GPs, Practice Managers, nurses, support and
admin staff
Redditch and Bromsgrove Advisory Forum

Governance and
Regulatory

NHS England (West Midlands)
Monitor
NHS Trust Development Agency
Care Quality Commission (CQC)
Department of Health
Worcestershire Health and Wellbeing Board
Safeguarding Boards
HealthWatch Worcestershire

Professional Bodies
Providers

Others

RCGP
Other Royal College/professional organisations
Local Medical Committee (LMC)
Worcestershire Acute Hospitals NHS Trust
Worcestershire Health and Care NHS Trust
West Midlands Ambulance Service
Neighbouring acute, community and mental health service providers
Private/Independent sector health and care providers including Care UK, care
and nursing homes
Voluntary and community organisations
Primary Care contractors i.e. dentists, pharmacists, opticians
Local regional and national media including radio, newspapers, trade press
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8. Vision and Values
NHS Redditch and Bromsgrove Clinical Commissioning Group’s vision is ‘Working together to promote high

quality, affordable healthcare’.
The vision above is supported by twelve values, which set out what the CCG cares about as an organisation and helps
to define how it wants to behave:

•
•
•
•
•
•
•
•
•
•
•
•

We will promote a fair, ethical and transparent culture
We will place patient safety and experience at our core
We will identify that ‘partnerships matter’
We will listen and respond
We will promote evidence based practice - ‘right care, right place, right time’
Patient choice matters to us
We will promote privacy, dignity and mutual respect
We will work together with member practices
We will promote good health and well-being
We will identify opportunities for service redesign and innovation
Value for money will be secured
We will be a good employer

We aim to commission high quality services which will enable our population to live longer, healthier lives. We aim
to prevent ill health, reduce health inequalities, improve the quality of healthcare services and improve health and
wellbeing outcomes.
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9. Aims of the Communications and Engagement Strategy
The Strategy provides a framework for effective
communications and engagement that will
support the delivery of the CCG’s vision and values
as well as supporting four key engagement and
communications aims:

1. Raise Awareness, Create
Understanding and Build Reputation
We aim to raise awareness among key stakeholders
to clarify what RBCCG is and what we do. We will
establish a positive reputation for the CCG as a
trusted local leader of the NHS who commissions
services that reflect the needs of the local
community.

2. Involve all our stakeholders
and listen to feedback so that our
decision making is informed
We will ensure that we are an effective and
responsive commissioning organisation that
actively engages with patients, carers, public,
clinicians, partners, staff and other stakeholders to
provide the opportunity to be considered and give
their views to influence commissioning decisions in
a co-productive manner.

3. Foster effective relationships and a
culture of two-way communications
with all stakeholder groups
We will build positive relations with our
stakeholders and local community and ensure that
regular, clear, timely messages are given to our
stakeholders, letting them know what is going on
within the CCG and our plans for the futures.

4. Be open and transparent in our
decision making, and be honest
about what can be achieved
We will develop a culture of openness and
transparency ensuring that patients, carers, partners
and stakeholders can easily access the information
they need to make informed decisions and manage
their expectations as to what can realistically be
achieved.
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Co-Production
in relation to
Communications and
Engagement
Co-production is a term that refers to a way of
working whereby decision-makers and citizens, or
service providers and users, providers and partners
work together to create a decision or a service
which works for them all.
We will develop a culture of co-production and
ensure that our communications and engagement
activity adopts this approach and so that those
who are affected by a service are best placed to
help design it.

Redditch and Bromsgrove Clinical Commissioning Group

10. Action Plan
In order for us to meet our aims we have developed an annual action plan with detailed
objectives to ensure successful delivery of the strategy.
We will measure and analyse our performance against the objectives on a monthly basis.
The action plan will then be reviewed and updated on an annual basis to ensure achieve the
objectives set out in this strategy.
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11. Our Communications and Engagement Approach
In order to deliver against its vision and goals, a range of effective communication and engagement tools and
channels will be used to build a climate of trust, honesty and openness. It is recognised that the tools and channels for
communication and engagement need to:

•
•
•
•

Be varied
Complement the nature of the communication and its audience
Provide genuine means of capturing intelligence
Sustainable

We will also need to ensure that our communications are accessible to all.
Methods that are currently used (but not restricted to) include:

Communications
•
•
•
•
•

Print including booklets, leaflets, posters, flyers,
newsletters
Press Releases, advertorials and health pages
Social Media
Notice Boards
Traditional advertising techniques such as radio,
billboard

Engagement
•
•
•
•
•
•
•
•
•

Patient and Public Forum
Memberships Scheme
CCG Events
AGM
Focus Groups
Surveys
Opinion Polls
Existing community groups
Practice Patient Participation Groups

We will tailor communications and engagement activities to best meet the needs to audience in which we are trying to
engage with and as such will adopt the most appropriate methods of communication and engagement.
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These groups bring together paents
at an individual GP pracce level.
These groups share informaon;
discuss issues and suggest ideas. The
groups enable two-way
communicaon between paents
and the pracce.

Patient Participation /
Representation Groups (PPGs/PRGs)
A means of two-way
communicaon with local
residents. All members of this
scheme have opportunies to be
involved in local health care.
Feedback is shared with RBCCG to
influence and shape decisions
locally.

Now Have Your Say Involvement
Scheme

Redditch and Bromsgrove public

Members of the groups above

Healthwatch, the social care
‘consumer champion’, monitors
the work of the three CCGs and
their providers and report to the
Health and Wellbeing Board.

Healthwatch

RBCCG engages with other
groups directly, where
appropriate. This includes local
VCS organisaons, local
councils, the County Council,
seldom-heard groups, Health
and Wellbeing Board, Health
Overview and Scruny
Commiee.

Other groups and stakeholders

Advisory group to RBCCG Governing Body. Supports the CCG to fulfil its legal duty to involve paents, public and carers in decisions.
The PPF includes wide representaon from various groups and stakeholders.

Patient and Public Forum

Governs the acvies of NHS RBCCG, ensuring that effecve arrangements are in place to deliver the
statutory responsibilies.

RBCCG Governing Body

Our Engagement Structure for NHS Redditch and Bromsgrove Clinical Commissioning Group

Various public
meetings and
events

Redditch and Bromsgrove Clinical Commissioning Group
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Engaging
communities to
identify health
needs and
aspirations

Patient
centered
monitoring and
performance
management
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Engagement
culture and
systems

Patient
centered
procurement
and contracting

Engaging
the public in
decisions about
priorities and
strategies

Engaging
patients
in service
design and
improvement
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c
i
f
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g

emand and pe
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g
a
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n
a
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M
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The Engagement Cycle

d procuring servic
es
s an
me
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ou

The Engagement Cycle is a strategic tool that helps commissioners understand how to engage communities, patients
and the public effectively at each stage of the commissioning process; from analysis and planning, through to
designing pathways, specifying and procuring (buying) services to delivery and improvement
We will work with all our staff teams within the CCG to ensure everyone understands their responsibilities to involve
and engage with patientsand public at all stages of the commissioning process.
We will ensure that there is appropriate stakeholder involvement at thedifferent stages of the engagement cycle.

Patient and Public Involvement Membership Scheme
“Now Have Your Say”

The Now Have Your Say patient and public membership scheme enables the CCG, patients and the public to work
together to better understand and help shape local health services.
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The aims of our membership scheme are to give people the opportunity:

•
•
•

to have their say and debate issues
to access up to date information about the CCG
to help us improve future local health services

There are three different levels of involvement on this membership scheme:
•

Level 1 (14 years+) - At this level members are asked to complete regular surveys and receive newsletters. This is
a simple way of being involved with the CCG and being aware of our activities, without having to attend meetings.

•

Level 2 (14 years+) - This level includes level 1 involvement and also the opportunities to attend CCG public
meetings/forums / focus groups regularly. This gives a chance to get more involved.

•

Level 3 (18 years +) - This level includes involvement from levels 1 and 2 but also gives the opportunity to be
deeply involved in the planning, purchasing and monitoring of health services. This level involves taking part in
projects, hospital/ward visits or other activities, depending on individual preferences.

Voluntary and Community Sector Membership
Alongside the patient and public membership scheme there is also a membership scheme for the Voluntary and
Community Sector (VCS) providing the sector with opportunities to get involved. We will also develop other methods
for communicating and engaging with the sector.

Patient Participation Groups
We will develop stronger links with our practices Patient Participation Groups to support communications and
engagement with our registered population.

Member Practices
We will continue to develop communication and engagement with our member practices, including:

•
•
•
•
•

Continuing to develop GP intranet and website pages as a key channel for communication and
engagement
Developing our internal communications – in the form of weekly briefings – while also supporting a
two way flow of information and engagement
Engaging our members (individual GP practices) though the monthly Redditch and Bromsgrove
Advisory Forum (RBAF) and attendance at the monthly Practice Managers meetings
Member Practice engagement in the annual priority setting process
Development and engagement sessions with all member practices
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Staff
As a very important resource we will commit to ensuring effective communication and engagement with our staff. This
will be achieved by:

•
•
•
•
•
•

Developing the staff intranet
Continuing regular Chief Officer briefings and blogs
Seeking staff feedback through audits and surveys
Holding regular Staff Engagement Days
Ensure regular team meetings
Continue Staff Forum

Expanding our Engagement Reach and Ensuring
Equality
We recognise that there is a need for us to extend our links across our diverse communities to ensure that all
communities have the same opportunities to be engaged and have their say. We will ensure there is a good
representation of the diverse Redditch and Bromsgrove community including:

•
•
•
•
•
•
•
•

People with learning disabilities
People with mental-health problems
People with hearing loss and/or sight difficulties
People with physical disabilities
Young People
Elderly
Lesbian, Gay, Bi-sexual and Transgender communities (LGBT)
Black and minority ethnic groups – especially the Gypsy, Roma and Traveller community, the Polish
community, and the Bangladeshi and Pakistani communities.

We recognise that different people have different needs, both in terms of how they receive information and
communications from us and how they need and want to be involved in decision making about their local health
services.
We will identify and work with representatives from these groups to identify and implement the most effective
methods of communication and engagement to enable them to share their views and experiences and contribute to
our commissioning plans.
We will ensure that all of our engagement and communication activity is equal and accessible to all and compliant with
the Equality Act 2010. We will ensure that we have involved and listened to the voice of local protected characteristic
groups protected characteristic groups in all of our early stage planning and decision-making processes.

Accessible Information statement
South Worcestershire CCG, Redditch and Bromsgrove CCG and Wyre Forest CCG want to ensure that information and
all documents are accessible to all sections of the community. Information is available upon request in a number
of formats including easy read, large print Braille and in audio format. To request information or any of our key
documents in an alternative format such as braille, larger print, audio or any other format please emailCCGcomms@
Worcestersrhire.nhs.uk quoting your address, telephone number along with the title and date of the publication plus
the format you require.
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12. Measuring Performance
The delivery and success of the ‘Communications and Engagement Strategy 2015-2018’ and
action plan will be monitored and scrutinised by the CCG’s Patient and Public Forum and
will form the basis of the public Governing Body Patient and Public Involvement Reports to
provide an update and assurance to the Governing Body.
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Appendix 1: Action Plan 2015-16
The following action plan details the actions and activities that will take place to achieve the aims and objectives
set out within the Communications and Engagement Strategy.
Aim 1: Raise Awareness, Create Understanding and Build Reputation
Objective
Ensure management of
Media Guidelines

Action
Communicate and
monitor use of
guidelines
Ensure management of Communicate and
CCG Brand Guidelines
monitor use of
guidelines
Ensure up-to-date NHS Develop process of
RBCCG literature and
monitoring and
materials to promote the updating public
work of the CCG
facing material
Develop CCG website to Update information
ensure content is up to
on website and
date
ensure user friendly

Increase use of CCG
Social Media accounts

Increase positive image
of CCG within media

Lead
Communications
Team

Timescale
On-going

Measure of Success
All media interactions are
compliant with the guidelines

Communications
Team

On-going

All CCG patient and public
facing material adheres to
CCG Brand Guidelines

Community
Engagement and
Social Marketing
Manager /
Communications
Team

Director of
Corporate Affairs /
Communications
Website and intranet Team / Locality
Team
usage will be
monitored and
analysed
Communications
Ensure regular and
Team / Community
consistent use of
Engagement and
social media.
Social Marketing
Manager
Develop RBCCG
Social Media Policy

Ensure 4 positive
press releases
generated each
month

Communications
Team

On-going

Refreshed
homepage –
June 2015 then
on-going

Up to date suite of information
available
Annual patient survey to
measure effectiveness
Positive user feedback
measured through survey
Increased web traffic by20%

December 2015 Each month a minimum of 15
and then onCCG specific messages will be
going
posted.
Social Media Policy developed
– December 2015

March 2016

1500 followers on Twitter and
200 facebook likes by
December 2015
Media coverage - the number
of positive stories in print,
broadcast and online media
will be measured as an
indicator of media relations
success
70% of stories in media in
relation to RBCCG are positive
by March 2016

Aim 2: Involve all our stakeholders and listen to feedback so that our decision making is informed
Objective

Action
Lead
Deliver workshops to Community
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Timescale
Measure of Success
December 2105 All teams within CCG will have

Redditch and Bromsgrove Clinical Commissioning Group

Engagement and
Social Marketing
Manager

had training delivered

Provide opportunity
for members from
Membership
Scheme to get
involved in
commissioning cycle
work

Community
Engagement and
Social Marketing
Manager

On-going

Minimum of 1 patient
representative opportunity
offered to membership scheme
on each work streams

Communications
and Engagement
plan developed for
all new service
developments or
service redesign
projects

Community
Engagement and
Social Marketing
Manager / Head of
Business
Development and
Operations

June 2016

Each service development will
include a Communications and
Engagement Plan

Develop links with
Patient Participation
Groups (PPGs)

Set up PPG network
to facilitate PPG
engagement

July 2105

PPGs representation within
current engagement systems

Expand engagement
with harder to reach
groups and
demographics, including
young people, young
mothers, BME
communities, etc.

Work with VCS and
partner
partner
organisations to
develop collective
approach to engage
with harder to reach
group to reduce
duplication.

Community
Engagement and
Social Marketing
Manager/ Lay
Member PPI
Community
engage
ment and
Engagement
Social Marketing
Manager

Increase use of patient
involvement within
commissioning
processes

staff on how to
involve patients and
public in
commissioning
decisions

The CCG can evidence that it
d with
has effectivley
effectively engage
engaged
relevant hard to reach
communities when required.

Identify and
approach community
groups representing
harder to reach
groups and
demographics
Expansion of
Membership Schemes
(Now Have Your Say
and VCS Associate
Schemes)

Promotion campaign
to raise awareness
of membership
scheme

Community
Engagement and
Social Marketing
Manager

Deliver induction
package to new
Level 2 members on
Membership
Scheme
Public feedback
mechanisms
developed and
communicated

March 2016

300 members by 31st March
2016

Community
Engagement and
Social Marketing
Manager / Lay
Member PPI

March 2016

50% of membership scheme
level 2 will have been trained
and had opportunity to meet
CCG officers

Community
Engagement and
Social Marketing
Manager / Quality
and Patient Safety

October 2015

‘You said, we did’ webpage
developed
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Improve GP Practice
Communications

Ensure appropriate use
of communication and
engagement tools

Develop Patient and
Public Forum to ensure
appropriate
representation of the
population that the CCG
serves

Develop GP and
Member practice
Intranet site and ongoing maintenance

RBCCG Locality
Team /
Communications
Team

June 2015 and
the on-going

Member GP site developed
Appropriate usage (to be
confirmed)

Community
Engagement and
Social Marketing
Manager /
Communications
Team
Community
Evaluate the
effectiveness of our Engagement and
communications and Social Marketing
Manager /
engagement work
Communications
Team
Community
Identify alternative
Engagement and
methods of
communications and Social Marketing
Manager/
engagement
Communications
Team

August 2015

Every communication or
engagement activity will have a
set list of KPI’s and
measurements by which
success can be measured

October 2015

Suite of metrics develops for
monitoring

December 2015

Five alternative methods
identified

Evaluate information
to ensure that
material is
accessible to all

September
2015

Our communication material
will be offered in a format that
is accessible

On-going

PPF Forum membership will
be as representative as
possible to the CCGs
demographics and relevant
stakeholder groups

Monitor existing
methods of
communication and
engagement

Map current PPF
membership against
Redditch and
Bromsgrove profile
and identify gaps
and target
recruitment to forum

Communications
Team
Team
Lay Member PPI /
Community
Engagement and
Social Marketing
Manager

Aim 3: Foster effective relationships and a culture of two-way communications with all stakeholder
groups
Objective
Ensure effective
stakeholder
communication

Action
On-going
enhancement of
Stakeholder
Newsletter and
regular publication
Review and refresh
wider directory of
stakeholders
including Voluntary
and Community
Sector
patients and the
public.

Lead
Community
Engagement and
Social Marketing
Manager
Community
Engagement and
Social Marketing
Manager

Timescale
Quarterly – in
line with
Newsletter
production
timescale

July 2016

Measure of Success
4 stakeholder newsletters
published annually

Up-to-date and useable
Directory produced.
Annual Ipsos Mori Survey
results reflect developments

Aim 4: Be open and transparent in our decision making, and be honest about what can be achieved
Objective
Action
Lead
Ensure Communications Develop Governing
Body report template Community
and Engagement
24
Communications,
Engagement
Involvement
Strategy
2015-2018 and
Engagement
PPR
report and
Strategy
action plan
and forand
Social Marketing
subsequent
its outcomes are linked

Timescale

Bi-monthly

Measure of Success
Bi-monthly PPI Report
received by Governing Body
which tracks progress against

Redditch and Bromsgrove Clinical Commissioning Group

patients and the
public.

Aim 4: Be open and transparent in our decision making, and be honest about what can be achieved
Objective
Ensure Communications
and Engagement
Strategy action plan and
its outcomes are linked
to bi-monthly Patient
and Public Involvement
Governing Body Report
Communicate regularly
with Membership
Scheme members

Action
Develop Governing
Body report template
for PPR report and
subsequent
monitoring
framework for PPF

Improve internal
communications

Lead

Timescale

Measure of Success

Community
Engagement and
Social Marketing
Manager / Lay
Member PPI

Bi-monthly

Bi-monthly PPI Report
received by Governing Body
which tracks progress against
Communications and
Engagement Strategy

Provide regular
information, briefings
to members on the
Membership
Schemes

Community
Engagement and
Social Marketing
Manager

On-going

Membership scheme receive a
minimum of two CCG specific
news articles per month

Evaluate current
methods of internal
communication and
identify areas for
improvement

Director of
Corporate Affairs /
Locality Team

On-going

Improved NHS Staff Survey
responses compared to
2014/15
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