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Introduction
NHS Redditch and Bromsgrove CCG, established as a statutory body on 1st April 2013, is committed
to ‘working together’ with the local population, clinicians, providers, other commissioners and wider
stakeholders ‘to promote high quality, affordable healthcare for our local population’.
As a Clinical Commissioning Group we are responsible for assessing the needs of our local communities and
planning and buying a range of healthcare services to meet the needs identified. This covers urgent and
emergency care including A&E, ambulance and out-of-hours services; elective hospital care; community
health services; maternity services; rehabilitation services; healthcare services for older people; continuing
healthcare (CHC); home oxygen services; treatment of infectious diseases. Also, through joint arrangements
with Worcestershire County Council, healthcare services for children, for people with mental health conditions
and for people with learning disabilities are commissioned.
A significant focus for our CCG during 2013/14 has been the Future of Acute Hospital Services in
Worcestershire programme. We are committed to securing a safe and clinically sustainable model for hospital
services commissioned by the CCG, and in support of this I have chaired the Clinical Sub Committee which has
focused on the clinical requirements for any service reconfiguration going forward. Other local clinicians have
also contributed to the work and our Chief Officer, Simon Hairsnape has been very closely involved through
the Programme Board.
This summary report aims to present the highlights of an extremely busy first year, with the full details being
included within our published Annual Report and Accounts. We believe we’ve made some real progress;
both on our own and in partnership with our local population, stakeholders, and providers and some of the
highlights are included in this report. We hope you find it interesting and we look forward to working with
you in future years to ensure high quality healthcare is available to the local population of Redditch and
Bromsgrove.
Dr Jonathan Wells, Chair and Clinical Lead
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Patients receive clinically
commissioned, high quality services
We are committed to ensuring clinicians lead our
commissioning work and putting quality at the heart of all
our work. This is underpinned by our ‘Commissioning Quality
and Patient Safety Strategy 2013–2016’, with the aim to ensure
continuous improvement of quality outcomes, together with
assurance of quality and patient safety standards in services
commissioned by the CCG.
We are pleased to be able to report the following successes:
• Improvements in infection prevention and control
• Increased input to quality assurance and support to care
homes
• Introduction of an electronic repository for reporting quality
concerns and recommendations which support ‘early warning’
through analysis and identification of trends which, where
appropriate, trigger actions and interventions resulting in
more timely resolution of quality concerns
• Recruitment and training of Quality Assurance Lay Members
(Level 3 members of our Membership Scheme) who support
the Quality Team by providing a patient perspective to their
provider site visits
• Through ‘patient stories’, bringing the experiences of patients
and an understanding of local health services to the attention
of the Governing Body
• Receiving a Professional Excellence Award from the Stroke
Association in recognition of the CCG’s commitment to raising
awareness of stroke and its risk factors
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Service redesign in action
The Virtual Ward is a pilot which aims to reduce acute
hospital admissions by identifying and effectively
managing patients who are at high risk of a hospital
admission. The Virtual Ward reproduces the strengths of a
hospital ward environment within the community setting.
It draws community resources together and fully utilises an
integrated, multi-disciplinary team approach to healthcare
provision.
Patients remain within their home environment or
have a short stay in a community hospital for further
investigations (Cottage Ward at the Princess of Wales
Community Hospital) with increased therapy or
rehabilitation. Patients are seen daily by the medical team
(doctors from a local surgery in Bromsgrove), who have
access to diagnostic radiology, blood tests and intravenous
therapies if required.
Since being launched in October 2013 the Virtual Ward
is helping to achieve a reduction in A&E attendances
and emergency admissions at the Alexandra Hospital in
Redditch, as well as supporting more patients with long
term conditions in the community.

Our patients and the public are
actively engaged and involved
Patient and public engagement is a fundamental and
important part of all our activities. We launched our ‘Now Have
your Say’ patient and public membership scheme to enable
local people to get involved in local health services, recruiting
over 200 members in 2013/14. This scheme offers local people
the chance to have their say on services we commission; access
up-to-date information about the CCG; and the opportunity
to be involved in developments to help improve local health
services.

Through the scheme we have been able to secure valuable
input into a range of engagement exercises, including the draft
Urgent Care Strategy for Worcestershire. We also launched a
Voluntary and Community Sector (VCS) associate membership
scheme to ensure effective communication and engagement
with this sector with over 20 organisations registered.
As part of a large engagement process for the Draft Prospectus
for Local Acute Hospital Services 2014/15, members of the
public were encouraged to provide feedback and more than
500 responses were received and considered by the CCG.

Members on the Patient and Public Forum (made up of Level
3 members from the ‘Now have your Say’ scheme) were
actively involved in the CCG’s annual priority setting process for
2014/15. This included a briefing specifically for the Patient and
Public Forum to ensure that they felt confident to contribute
fully in the process. Representatives from the Voluntary
and Community Sector were also involved and engaged
throughout.
The Patient and Public Forum has also taken on an important
lead role in the promotion of the CCG and wider NHS initiatives,
such as the Virtual Ward and the NHS 111 service. This will
be developed further during 2014/15 in support of the
priority related to ‘Self Care, Patient Education and building a
responsible community’.
Member practice (our GP practice members) engagement
and support continues via monthly Redditch and Bromsgrove
Advisory Forum (RBAF) meetings, together with quarterly
peer support arrangements, education sessions, Lead GP
arrangements and the CCG’s annual priority setting process.
We have also worked closely with NHS England to address
how together we can support continuous improvement in the
quality of primary care for local people and this work continues.

Now
Have Your
Say
5

Our plans are delivering better
outcomes for patients

We have robust governance
arrangements

We are committed to ensuring our plans are focused around
delivering better outcomes for our local population. Examples
of this include:

We seek to ensure openness and transparency in all our
operations, with our Governing Body meetings held in
public with opportunity and active encouragement for the
public to ask questions against each item on the agenda.
This has been welcomed by those who attend and seen as
an example of good practice.

• The reconfiguration of acute stroke services on one hospital
site (in line with national guidance) has resulted in better,
more efficient acute based stroke care, which has almost
consistently achieved the required standards and received
positive feedback from patients.
• There have been reductions in the incidence of Clostridium
difficile infection in our hospitals, care homes and
communities.
• Our plans and local priorities were set by our member
practices and Governing Body members working with Patient
and Public Forum members and the CCG management team.
• Our ‘Plan on a Page’ brought together our local priorities with
the national requirements for performance and also reflected
the priorities identified within the Health and Well-being
Strategy for Worcestershire.
• We have been able to report achievements across the majority
of standards. We recognise there is still work to be done to
ensure consistent high performance against the threshold for
patients to be treated within 18 weeks of their initial referral
and the A&E standard for patients to be treated, discharged,
admitted or transferred within four hours of arrival. However it
is encouraging to note that A&E performance at the Alexandra
Hospital, Redditch, is regularly well above the standard,
with the pressures most often being experienced at the
Worcestershire Royal Hospital.
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We have a detailed quality assurance framework against
which we monitor the services we commission through
which the Governing Body are assured.
Our Executive Nurse, Quality and Patient Safety, is an active
member of both the Worcestershire Safeguarding Children
Board and the Worcestershire Safeguarding Adults Board.
The CCG also hosts the safeguarding staff on behalf of the
three CCGs in Worcestershire.

We are working in partnership
with others

We have strong and robust
leadership

We have consistently recognised the benefits of working in
partnership and have fostered good working relationships
with neighbouring CCGs, the Health and Well-being Board,
the Council at both County and District/Borough level,
local providers and, most importantly, local people and
communities.

We have strong clinical leadership and engagement from
among our member practices, with support across a wide
range of new developments and service redesign with
a focus on innovation. There are GP leads in a number
of areas including Quality, Urgent Care, Mental Health
and Pharmacy. A number of new initiatives have been
introduced during 2013/14 to improve care for patients
and further changes are planned for the coming year.

We have been actively involved in addressing health
inequalities through a number of initiatives delivered in
partnership with the District and Borough Councils and
other local partners. The initiatives include a focus upon the
identified areas of highest need:
• ‘Winning Winyates’ – engaging and developing the
community across three deprived estates in Redditch to
co-ordinate support. This has included the introduction of
a wellbeing hub, a food bank and a community resource
centre, providing access to Citizen’s Advice Bureau, health
trainers, mental wellbeing services and support for
vulnerable people.

Our management team are experienced across the
breadth of our responsibilities and functions and are a
workforce committed to delivering to a high standard
to ensure the best possible healthcare for our local
population.

• ‘Sidemoor Community Health Hub’ – providing a number
of health improvement services and programmes to the
community in Bromsgrove. This has included an ‘Activity
on Referral’ scheme for patients with stable conditions,
accessed via GP referral to a 12 week programme at the
Bromsgrove Leisure Centre or Redditch Abbey Stadium.
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Our finances
‘..we can report we met our
statutory financial duties,
remaining in financial
balance, and delivered a
surplus of £772k against a
target of £1,781k..’
The finances for 2013/14 have been very challenging for
our CCG and the local health economy. This was mainly
due to budgetary pressures resulting from the separation
of Primary Care Trust contracts with providers into clinical
commissioning groups and specialised commissioning as
part of the NHS reorganisation .
There was also a national requirement to deliver efficiency
savings of £20 billion by 2015 and this, coupled with rising
demand for services, presented additional pressures in
achieving key financial targets as defined by the NHS
England Assurance Framework.
However, we can report we met our statutory financial
duties, remaining in financial balance, and delivered a
surplus of £772k against a target of £1,781k. This means
we can continue to influence health outcomes in the local
area and can look to innovate and develop new ideas for
the future.
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The diagram above illustrates how we spent our budget
of £181.7m, covering both the services we bought for
our local populations and the costs for running the
organisation.

Our Annual Report and Accounts for 2013/14
Our full Annual Report and Accounts for 2013/14 are available to download from our website at
http://www.redditchandbromsgroveccg.nhs.uk/about-us/annual-reports-and-accounts/ Alternatively, to request a hard copy, please
call or write using the contact details below:
Address: NHS Redditch and Bromsgrove CCG, Barnsley Court, Barnsley Hall Road, Bromsgrove, Worcestershire, B61 0TX
Phone: 01527 482900
Email: rbccg@nhs.net
Website: www.redditchandbromsgroveccg.nhs.uk
Further Information
For further information, or to request this report in a different format or language, please contact our Communications Team on
01905 681956 or email ccgcomms@worcestershire.nhs.uk.
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